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Prior to the event: 
 
Assets of the Event: 
Companies would find the following attributes as assets when sponsoring various aspects of the 
Morgantown Marathon.  
 
Presenting Sponsor 

- Morgantown Marathon Weekend Presenting Sponsor 
Title Sponsors 

- Full Marathon Title Sponsor 
- Half-Marathon Title Sponsor 
- Mountain Mama 8K Sponsor 
- EXPO Title Sponsor 

Tourism Sponsors 
- Host Hotel Sponsor 
- Photography Sponsor 
- Transportation Sponsor 

Merchandise Sponsors 
- Race Shirt Sponsor 
- Volunteer Shirt Sponsor 
- Vendor Table at Health & Wellness Expo 
- Registration Bag Participant 

In the Midst of the Race Sponsors 
- Pacer Sponsorship 
- Pace Car Sponsor 
- Racer Bib Sponsor 
- Finish Line Sponsor 

Interactive Course Sponsors 
- Clapper Cheer Sponsor (Limited to 1) 
- First Aid Station Sponsorship (Limited to 4) 
- Mile Marker Sponsor (38 Total) 
- Water Station Sponsorship (13 Total) 

 
Audience Characteristics:  
In-State: 

- Interested in health and wellness 
- Current college students and graduates 
- Working class, family oriented, runners 
- Military supporters 
- Runners participating for a cause 
- West Virginia enthusiasts 

Out-of-State: 
- Middle class  
- Enjoy traveling 
- Family oriented 
- Interest in health and wellness 
- Interest in enhancing training 
- Curious about WV culture 



 
Possible Sponsor Categories: 
 
Sponsor Motivations: 

- Heighten visibility 
- Gain website and social media exposure 
- Gain business exposure to over 10,000 athletes, runners, walkers, and 

spectators 
- Be a champion for community wellness 
- Be featured in the Marathon’s promotional video 
- Have a featured interview  

- Shape consumer attitudes 
- Promote national media and marketing campaign 
- Demonstrate your business’s commitment to corporate health 
- Provide t-shirts, event memorabilia, and race day photos 

- Narrowcasting 
- Provide incentives for retailers, dealers, and distributors 
- Entertain clients 
- Recruit/retain employees 
- Create merchandising opportunities 

- Provide sponsor raffles and other opportunities to be engaged with attendees 
during the event 

- Provide extra tables & space to sell merchandise  
- Showcase product attributes 
- Differentiate their products from competitors 
- Drive sales 
- Expect $500,000 in economic impact  
- Gain community promotion of the event 
- Promote national media and marketing campaign 
- Demonstrate your business’s commitment to corporate health 
- Offer first priority sponsorship opportunity for next year 

 
Outline to Approach Potential Sponsors: 

- Send sponsorship kit and customized letter to potential sponsor 
- Schedule a meeting with potential sponsor  
- Pitch the package (prepare hard copy of kit and letter) 
- Follow-up by phone 
- Negotiate agreement 
- Cultivate relationships (even with non-sponsors) 
- Create a contract with clients to assure mutual benefit 
- Deliver what is promised 
- Check-in with sponsors during event 

 
During the event: 
In order to make sponsors feel welcomed and appreciated, below are the objectives that will be 
accomplished throughout the beginning, middle, and end of the event. 
 
Beginning: 



- Direct them to reserved parking 
- Provide them with a venue map 
- Assist them to their designated setup location 
- Provide assistance for unloading materials 
- Provide them with breakfast and coffee 

Middle: 
- Check-in periodically  
- Assure comfort 
- Provide them with “Free Drink” coupons 
- Provide a VIP tent specifically for sponsors 
- Make promotional shout out on loudspeaker 

Conclusion: 
- Provide Swag Bags filled with samples from other sponsors 
- Thank sponsors individually on loudspeaker 
- Give a Marathon T-Shirt  
- Assist in pack up 

 
After the event: 
In order to make sponsors feel their sponsorship was a success, below are the objectives that 
will be accomplished after the event. 

- Send thank you letters to all sponsors 
- Send invitation for brunch to announce achievements 
- Send Operation Welcome Home Swag Basket 
- Make personal calls to big sponsors (Full Marathon Title Sponsor, Half Marathon Title 

Sponsor, Health & Wellness Title Sponsor, Mountain Mama 8K Title Sponsor, & Host 
Hotel Sponsor) 

- Follow-up throughout the year for events sponsors may be interested in 
- Offer guaranteed sponsorship opportunity for the following year 
- Attend sponsors’ promotional business events  
- Request speaking time at sponsors’ private business events 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

[DATE] 

Jamie Summerlin 
96 Whipkey Lane 
Morgantown, WV 26508 
 
Charles Brown  
1805 Augusta Drive SE 
Marietta, GA 30067 
 
Dear Mr. Brown, 
 

I am currently planning the third annual Morgantown Marathon for Operation Welcome 
Home and would love to have IWI Athletics consider sponsoring us. Operation Welcome Home 
is an organization that is “For Veterans, By Veterans” in West Virginia that aims to drop barriers 
to services and employment for veterans. The marathon is an event that takes place on [Date] 
with multiple events during those four days. In 2016, the marathon weekend had more than 800+ 
runners, 600+ volunteers, a minimum of two friends or family members attended for each 
runner, and 10,000+ spectators. IWI Athletics is a clothing company that aims to create clothing 
for inspirational individuals who break down physical and mental barriers, which is why I think 
that IWI Athletics is a great choice for us to partner with.  

Your contribution of sponsoring one of our events would allow us to provide racing t-
shirts, bibs, law enforcement, insurances for the race, and provisions for Operation Welcome 
Home. If IWI Athletics chooses to sponsor an event, IWI Athletics will have the opportunity to 
have placement of its logo on the front and back of athlete’s shirts for the event sponsored, and 
announcements during events and the awards ceremony. There will be 10 invites to the VIP 
Party, complimentary race entries to any race of your choice, two booths at the Health and 
Wellness Expo, and promotional products in the athletic bags. If IWI Athletics refers to the 
sponsorship kit, there will be an outline of each type of sponsor and an outline of the sponsorship 
package. 

If IWI Athletics would be interested in sponsoring any of our events, please contact me to 
discuss the details further. Thank you very much for your time and consideration. 

Sincerely,  
Jamie Summerlin 


