
Site Map Description	

	
The Morgantown Marathon’s three races will all be held at the WVU Coliseum (3450 
Monongahela Blvd, Morgantown, WV 26505). 	
	
There have been slight changes to the start line, finish line and Tent City space at the Coliseum 
from 2016’s Morgantown Marathon events. The last 400 meters of the race were very boring and 
created a weak ending to the races. This was mainly caused by the distance of the finish line 
from the infamous mountain climb finish. By moving the finish line forward and moving the 
start line back, runners can finish their respective races with excitement. Specifics are explained 
in more detail below.	
	
Spatial Requirements & Proximity	
	
Guest/Vendor Accessibility	
The event layout will be conjoined between two parking lots. With each tent in a designated area, 
Tent City will be organized in two rows. This strategic layout will allow vendors, guests and 
participants to effectively navigate in the center of the two rows of tents.	
Changes have been made to the Tent City location as well. Tent City will be located by the finish 
line directly in front of the coliseum as opposed to the wing. This setup will enhance excitement 
for finishing runners and will also bring in more visitors as it will be more visible from U.S. 
Highway 19.	
	
Work Space	
Sponsor tents are going to be approximately a parking space away from each other in order to 
have an organized and spacious environment during the event. This will allow for enough space 
for setup and takedown of tent equipment.	
The start line, finish line and stage will also be provided with ample space for race equipment 
setup and takedown.	
	
Power/Utilities	
Power generators will be located by the start line, finish line and stage for electrical purposes. 
Lights, music, inflatable banners, timers and etc. all need electricity to run. Generators will be 
placed at the start line so that runners can see where they are going, as well as in Tent City to 
ensure a proper setup and navigation in dimly lit locations.	
All generator locations will be out of sight from guests to facilitate a safe environment.  
	
	
	
 



Parking	
Parking cannot interfere with where the runners will pass during their race. Vendor/sponsor 
parking will be provided by the Shell Building behind the Coliseum; volunteer parking will be 
provided across the street from the Coliseum in the Creative Arts Center lot; and runner parking 
will be located at Black Bear Stadium with a complimentary shuttle service dropping runners off 
by the start line.	
	
Safety	
Throughout the course, there will be police officers, medical personnel and pacers prepared to 
take immediate action. The First Aid Center will be placed right by the finish line in case there is 
need of immediate assistance to finishing runners. There will be a designated ambulance parking 
spot prepared for immediate entrance and exit to the left of the Coliseum.	
The Children’s Fun Zone will be located close to the stage and finish line so spectators can keep 
an eye on their children while watching race finishers and listening to music. It will also be 
located far from the road to ensure children will not wander off into unsafe areas. 	
	
Sanitation/Waste Management	
Trash cans and recycling bins will be placed throughout the start area and Tent City. The bins 
will be strategically placed in the middle of Tent City to ensure guests will be throwing away 
trash as they move through the space. 	
Restrooms will be at the start and finish zones towards the back of the area. This placement 
ensures that guests will not have to travel far to use them, as well as keeping odors away from 
entertainment. 	
	
Traffic Flow	
Guest/Vendor Accessibility	
The shuttle bus will drop off runners in the parking lot behind the Coliseum. Runners will walk 
up the sidewalk to the start line where they will find bathrooms, registration and a space to drop 
off their personal items.	
All guests will be able to walk through Tent City. The grounds will be flat and wheelchair 
accessible. No vehicles will be allowed on site, with the exception of permitted vehicles.	
	
Parking	
Vendor vehicles will enter the venue on Gale Catlett Drive, make a left when facing the 
Coliseum, and park in the lot towards the back of the Coliseum. Exiting the venue, vendors will 
drive the same way they entered. 	
Guests will park at Black Bear Stadium and use the complimentary shuttle buses to get back and 
forth to their cars. 	
Volunteer parking will be located at the Creative Arts Center across the street from the 
Coliseum.	
	



Safety	
Emergency vehicles will have a designated parking area and an exit route with direct access to 
Monongahela Blvd.	
	
Sanitation/Waste Management	
Trash cans and recycling bins will be placed throughout the start area and Tent City. The bins 
will be strategically placed in the middle of Tent City to ensure guests will be throwing away 
trash as they move through the space. 	
Restrooms will be at the start and finish zones towards the back of the area. This placement 
ensures that guests will not have to travel far to use them, as well as keeping odors away from 
entertainment. 	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	

	
	

 
 
 
 
 
 
 



Theme Development	
	
The Morgantown Marathon’s theme will convey our mission to promote the natural beauty of 
West Virginia, a healthier West Virginia, support our Veterans through Operation Welcome 
Home, and highlight the unique culture of the greater Morgantown area. The theme will gain 
value from participants investing in the experience as the theme will be expressed through 
different aspects of the event. Event coordinators should develop the theme through creativity, 
working with the familiar, packaging the experience, using appropriate décor, emphasizing the 
races’ focal points, and with audio-visual improvements. 	
	
Objectives of the Morgantown Marathon	

● Promote health and wellness in West Virginia	
● Promote tourism in West Virginia	
● Gain recognition for the challenging hills of West Virginia	
● Gain recognition for Operation Welcome Home 	

	
Creativity & Working from the Familiar to Build the Marathon Brand	
Strong creativity through our theme will set the Marathon apart from other races while working 
from the familiar will allow core messages to be easily understood. 	
	
Creativity 	
Creativity will be expressed by using double M’s in the Morgantown Marathon logo to resemble 
the mountains of West Virginia. It will be expressed by each race name and event based on West 
Virginia culture. To create further anticipation for the races, the Marathon will establish an 
unique and catchy name for the final hill leading up to the finish line in coordination with the 
overall theme. 	
	
Working from the Familiar 	
The Marathon will work from the familiar by utilizing West Virginia’s natural landscape. Both 
locally and nationally recognizable restaurants will provide healthy food options to runners after 
the race. Procuring craft beers from local breweries will allow attendees to become familiar with 
West Virginian culture. Rather than using “heavenly miles,” it would be more effective for the 
Marathon to use “almost heaven” for the tagline because this phrase is already familiar to in and 
out of state participants.	

	
Packaging the Experience: 	
Packaging the experience will allow the theme’s core messages to be expressed effectively. In 
order to package the experience, use of the 5 W’s (who, what, when, where, and why) 
throughout the Morgantown Marathon is recommended. This information will be included on all 
promotional materials. The Marathon will use local icons and a cultural approach to draw in 
members of the community. Through the five senses, attendees will become fully engaged in the 
experience. 	
	
*Please refer to the attached Venn-diagram for a more concise visual of how the FIVE senses 
will be incorporated. 	
	



Using Local Icons and Culture 	
By using local icons and a cultural approach to celebrate West Virginia culture, all attendees will 
have an out-of-the-ordinary experience. Local icons at the event will include the Mountaineer 
mascot, the West Virginia Black Bears mascot, WVU Medicine, WVU Student Clubs, and WVU 
President Gordon Gee. Aside from using local icons, the culture of West Virginia will be 
expressed by providing runners with an informative memo of the event, including a link to 
“Country Roads” by John Denver. This song is played at every event hosted by the Morgantown 
Marathon and will encourage out-of-state runners to sing along and be enriched in a West 
Virginian tradition.	
	
The Layers of Décor	
Background 	
This event is outside and can be used as a blank canvas. In the informational and business tents, 
logos will be on each tent (designated to each sponsor). Each tent will be provided a table to 
create space for merchandise, and the sponsor will provide their own table cloth with its 
logo/credentials. The photo booth tent will have a digital backdrop that can be centralized around 
the theme colors (blue, white, yellow) and the Marathon logo. Props such as streamers and 
Mountaineer memorabilia will be given to participants. 	
	
Colors and Connotations 	
The color palette for this event is blue and white. These colors are on the cool side of the color 
spectrum.  Blue is the color of the sky, symbolizing depth, stability, and is beneficial to the mind 
and body. White is the color of positivity, goodness, light, and innocence. Yellow is used as an 
accent color for the Marathon. This color is on the warm side of the color spectrum. Yellow is 
the color of the sun, symbolizing joy, happiness, and is beneficial to mental and muscle activity.	
	
Fabrics, Furnishings, Lighting, Detailing 	
The Morgantown Marathon will use blue table cloths containing scenic pictures of tourist 
destinations in West Virginia. Text on the table cloths will be white. The Morgantown Marathon 
will use biodegradable material for plates, cutlery, and other accessories to promote a healthier 
environment. Nutritional menus with pre/post-race facts will be available for runners to 
encourage a healthier body and image of West Virginia. 	
	
Audio/Visual Considerations 	
The Morgantown Marathon will use local sponsors in the Morgantown community. The 
sponsors’ logos will be showcased with on-stage projection throughout the day. Giving visual 
recognition to our sponsors will be beneficial to them, and will allow the Marathon to be 
persistent to the theme of promoting West Virginia. The stage will create an upbeat atmosphere 
throughout the event by welcoming local musicians of Morgantown. Live coverage of the race 
should be projected onto the stage, allowing the spectators to view the scenic course and 
maintain excitement during the race.	

	
Focal Points	
● Start and Finish	

o Use the Marathon’s large inflatables that has the logo and theme colors. 	
● Parking Lot	

o Create shuttle bus wrap to include the Marathon logo and colors	



● Stages	
o Utilize the two stage levels to announce race winners	
o Draw attention to the entertainment	
o Project business logos with digital projection	

● Buffets/Bars	
o Partner with health-associated restaurants to promote a healthier image of West 

Virginia	
o Provide a nutritional menu to participants/spectators	
o Give sample tastings of beer/juice, then offer full-sized beverage of choice	

● Scenic Props	
o Park the Morgantown Marathon bus at the finish line to incorporate the 

theme/colors	
o Re-create the Mountaineer hat to use as a prop for the photo booth	

 	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
 
 
 
 
 
 



Cost Center/Revenue Stream 	
	
The Morgantown Marathon had a total of $265,000 in revenue. The dollar amount came from	
	
Revenue           $265,000	
	
● Sponsorships   $100,000 
● Runner registrations  $130,000  
● Expo table sales  $25,000 
● Breakfast   $10,000 

	
A percentage of the revenue from these sources will be used to buy necessities for the event 
activities, race logistics, runners’ experience and marketing. A section of the revenue will be 
allotted to Operation Welcome Home, the organization the event is representing.	
	
Cost Center:	
	
Friday/Saturday Activities:                                                                                 Budget: $14,500	
● Community Activities                                    $1,000 (6.8 percent) 
● Health & Wellness Expo                                $6,000 (41.3 percent) 
● Chamber of Commerce Business Breakfast   $6,500 (44.8 percent) ** 
● Registration                                               $1,000 (6.8 percent) 

	
**44.8 of the Marathon’s cost for the Friday/Saturday activities went to the Chamber of 
Commerce Business Breakfast. The breakfast was held to thank sponsors and to showcase the 
keynote speaker, Bryan Anderson, who is one of the many Veterans that would benefit from 
funds given to Operation Welcome Home. It was important to have this because the Marathon 
wants its sponsors to know how much they’re appreciated and to give them a chance to see who 
is being helped.	
	
The breakfast was held at the National Guard Readiness Center. The cost for this event was 
associated with renting the venue. In order to reduce this cost, reconsider the event location.	
	
Race Logistics:                                                                                                      Budget: $52,997	
● Law Enforcement       $20,000 (38.4 percent) ** 
● Runners’ Bibs             $1,250   (2.4 percent) 
● Course                      $2,500   (4.8 percent) 
●  Mon Co. Sheriff       $500     (0.9 percent) 
● Mon County                $2,500   (4.8 percent) 
● Rentals                        $5,000   (9.6 percent) 
● Scoring Management  $7,500   (14.4 percent) 
● Supplies                      $5,000   (9.6 percent) 
● Port O Johns               $5,000   (9.6 percent) 
● Misc. Labor              $2,500   (4.8 percent) 
● Lighting                   $200      (0.3 percent) 
● Trash Pick-up  $300      (0.5 percent) 
● Generators   $747      (1.4 percent) 



**38.4 percent of the Marathon’s cost for race logistics went to law enforcement. This cost was 
associated with paying officers for six hours of duty to patrol the course and post event 
celebration. It’s important to have law enforcement personnel to ensure the safety of participants, 
volunteers, and spectators.	
	
To reduce this cost, look at the number of officers that last year’s event had around the course, 
assess where they were and if those were important to the event, and then decrease the number if 
necessary.	
	
Runners’ Experience:                                                                                        Budget: $42,000	
●  Aid Stations                          $6,000   (14.2 percent) 
● Awards                                 $10,000 (23.8 percent) ** 
● Course Excitement                $2,500   (5.9 percent) 
● Finish Line                            $1,000   (2.3 percent) 
● Refreshments                        $2,000   (4.7 percent) 
● Specialty Sponsor Purchases   $500      (1.1 percent) 
● T-shirts                                  $20,000 (47.6 percent) ** 

	
**71.4 percent ($30,000) of the Marathon’s cost for the runners’ experience went to buying t-
shirts and medals. T-shirts and medals were given to create hype about the event, and to create 
visibility for sponsors.	
	
To reduce this cost, decrease the amount of awards and t-shirts ordered. A plan for this could be 
to count the excess amount of medals and t-shirts after the event and reduce by 50 percent.	
	
Marketing:                                                                                                      Budget: $32,140	
● Banners                                $2,500   (7.7 percent) 
● Entertainment                      $0 
● Food                                     $3,500   (10.8 percent) 
● Local & Statewide Ads       $5,000   (15.5 percent) 
● Mailing Lists                        $0 
● Outreach                              $2,500   (7.7 percent) 
● Postage                                 $1,000   (3.1 percent) 
● Printing                                $10,000 (31.1 percent) ** 
● Website                                $7,500   (23.3 percent) 
● Projector (Renting)              $140      ( 0.4 percent) 

	
**31.1 percent of the Marathon’s cost for marketing went to printing paper materials. These 
materials included flyers handed out weeks before the event, newspaper inserts, and road signs 
promoting the event. It’s important to have these materials to make the public aware of the event.	
To reduce this cost, decrease the amount of flyers printed and focus more on social media 
marketing, and billboard buys. 	
	
Conclusion:	
Revenue: $265,000	
Expenses: $147,237	
Final: $117,763	



         OWH: $70,658	
         Race Director/Other Expenses: $47,105	
	
Operation Welcome Home:  	
A portion of revenue that is left over is given to Operation Welcome Home. Last year $65,000 
was given. In 2016, $70,658 was given to Operation Welcome Home, the organization that the 
event is representing.	
	
* Please refer to the cost center/revenue stream excel spreadsheet for further information.	
* Some expenses were marked as personal expenses; these are marked off with “xxx.”	
 	
 	
 	
	
	


